Running head: CULTURAL INTELLIGENCE                                                                        2

CULTURAL INTELLIGENCE                                                                                                   2

[bookmark: _GoBack]












Cultural Intelligence
Name
Institution












Cultural intelligence involves essential processes that create a highly diverse understanding of the underlying cultural diversity. An individual can work efficiently in a multi-cultural society where individuals have varied roles which define a strong commitment to important concepts that define positive interaction among individuals. Fitting in new places requires cultural intelligence (Chapter 3 Cultural Intelligence Defined. (n.d.).  Individuals from different cultural background tend to have different values which define their wellbeing. Therefore, the ability to develop a strong link between different cultures is crucial in improving cultural diversity. The current asocial and workplace environment is significantly shifting which creates a strong emphasis on the changes that are being undertaken to improve the level of interaction and relationship building. 
The ABC elements of cultural intelligence are based on creating a focus on the underlying goal that is being sought by individuals who embrace cultural intelligence. Understanding the existing cultural differences among individuals is critical in highlighting essential considerations which provide an intense concentration on specific concepts that can be implemented to improve overall individual knowledge of cultural diversity. The three main components that define cultural intelligence include cognitive, emotional and physical. Individuals tend to incorporate key concepts that define better focus on essential elements that define individual development within a culturally diverse setting (Ang & Van Dyne, 2015).
The uniqueness of cultural intelligence is based on the underlying concepts that are evaluated which define a greater emphasis on critical processes that determine individual development. The ability to understand the needs of others is essential in providing a strategic measure which helps in creating an improved focus on personal development. Emotional, physical and cognitive concepts define an individual interaction. Emotional intelligence focuses on individual behavior aspects which are essential in creating a profoundly transformed setting where it is possible to understand individual personality. Cultural intelligence encompasses all these concepts in addition to the role of social environment in defining personal interaction within a given setting (Van Dyne & Ang, 2015).
Management of emotions is essential in creating a better setting where it is possible to achieve a more significant level of organizational development. Understanding the feelings of other people help in understanding key concepts which have a positive influence on their lives. Therefore, cultural intelligence because it defines the level of interaction among individuals within a given setting. Leaders tend to provide a strong focus on the underlying culture so that they can implement better strategies that have a positive influence on organizational development based on a positive relationship between employees and other stakeholders. Leadership focuses on the management of emotions and different values among employees to create a highly conducive understanding of the needs of all employees from different cultural settings (Livermore & Soon, 2015).
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